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When we perform value-for-money audits, we
spend considerable time with the organizations we
audit—ministries, Crown agencies and organiza-
tions in the broader public sector (such as hospitals,
long-term-care homes, school boards, universities
and colleges)—discussing how their programs and
services are delivered to Ontarians and whether
they can be delivered more efficiently, economically
and effectively.

Our audit work culminates in the issuance of
value-for-money audit reports that contain con-
siderable information about the particular subject
we have audited. These reports almost always
include recommendations designed to improve
performance.

Reports are written to provide useful informa-
tion for senior decision-makers in government and
the broader public sector who seek to determine
how programs and services can better serve Ontar-
ians, if they are operating in compliance with
legislation, and if resources used are achieving the
desired program or service outcomes.

Where applicable, our reports also answer ques-
tions as to whether there is appropriate oversight of
those receiving taxpayer funds and whether monies
disbursed through transfer payments, grants or
other contractual arrangements are being used as
intended. Our reports also look at innovative prac-
tices of programs and delivery models elsewhere in
Canada, the US and often other jurisdictions such
as the United Kingdom and Australia. Although we
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will not question government policy, our reports
may challenge the status quo on how government
policy has been implemented or delivered.

Recommendations are a critical part of our audit
reports; their implementation is important to drive
positive improvements in the cost-effective delivery
of programs and services for Ontarians. The audit
process seeks input and agreement on these recom-
mendations from senior management in the entities
we audit prior to the finalization of the reports.

After our reports are tabled, we operate with
the understanding that the recommendations in
those reports will be implemented within a reason-
able period of time, which can vary depending on
the complexity and work required to implement
each recommendation.

Sometimes, recommendations will no longer be
applicable—for example, if there have been policy
and program changes since our report was issued,
or an alternative action has been taken to achieve a
positive program or service outcome; this is reason-
able and expected. Other recommendations are
implemented slowly, or not at all, which can mean
that their potential benefits are either delayed
or lost.

We have, for a long time, issued follow-up
reports two years after publication of the original
report to assess the progress made in implementing
our recommendations. However, we found that
many recommendations older than two years had
not been implemented, and the implementation



rate seemed to stagnate after our two-year follow-
up reports.

As a result, we set up a team three years ago,
with the responsibility to follow up on our recom-
mendations older than two years (beginning with
recommendations from our 2012 Annual Report).
We also did this because our audit work showed that
recommendations we issued in the past often had to
be made again because program and service issues
raised in past audits had still not been addressed.
Following up on recommendations is often more
cost-effective than re-auditing the same operations
(where changes have been minimal). It is encour-
aging that we are seeing, through our follow-up
work, steadily increasing implementation rates for
recommendations from past years. However, imple-
mentation needs to be timelier—it has been taking
far too many years before significant improvements
to some programs and services are made.

This is illustrated by our comprehensive audit
of the Ontario Disability Support Program in
Volume 1, Chapter 3, Section 3.09 of this year’s
Annual Report, which again highlights some
program delivery issues that could have been
addressed sooner if our recommendations from
previous years’ audits of this program had been
implemented. There are qualitative and quantita-
tive benefits to be gained from speedier implemen-
tation of audit recommendations.

Although we also noted in this year’s report that
some ministries, agencies and organizations within
the public and broader public sectors act faster to
implement most if not all of their recommendations,
others have implemented or plan to implement only
a few recommendations. We encourage the latter to
revisit outstanding recommendations and engage us
in further discussions on how programs and services
can benefit from their implementation.

Finally, a few comments regarding the work of
the Standing Committee on Public Accounts of the
Ontario Legislature. All of our reports are referred
to this Committee once they are tabled in the Legis-
lature. The Committee may issue its own reports
on topics related to our audits and these are also
tabled in the Legislature.

We believe the Committee’s work is critical in
holding ministries, agencies and organizations in
the public and broader public sectors accountable
to improve the delivery of programs and services to
Ontarians. Their recommendations and/or infor-
mation requests are, in most cases, being acted on.
We also encourage timelier action and implementa-
tion of the Committee’s recommendations.
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