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CHAPTER TWO

Toward Better
Accountabllity

ONTARIO FINANCIAL REVIEW
COMMISSION

The Ontario Financial Review Commission was established in the summer of 1995 by the
Minister of Finance in order to review the government’s financial practices. In November
1995, the Commission presented the Minister with its report, entitled Beyond the numbers: A
new financial management and accountability framework for Ontario. The report laid out a
cycle of planning, reporting, monitoring and evaluating that was aimed at moving the
government from a process orientation to a more performance-based orientation.

In its report, the Commission made 55 recommendations covering three main areas: planning,
financial reporting and Crown agencies. The Commission agreed with the government’s focus

on deficit and debt reduction as a major priority and noted that using resources more efficiently
would help the government meet its fiscal targets while preserving vital public services.

Three weeks after receiving the Commission’s final report, the government announced in the
November 1995 Fiscal and Economic Statement that it was acting on several
recommendations immediately. In the May 1996 Ontario Budget, the government provided a
detailed response to each of the 55 recommendations. At that time, the government indicated
that many recommendations had been implemented, a number were in the process of being
implemented and some needed legislative changes for implementation.

Two years have passed since the government last reported on the progress made in
implementing the Commission’s recommendations. \We therefore decided to provide an update
on the status of the actions taken on the Commission’s 55 recommendations.

Following our request for a status report, in March 1998 we received a joint response from the
Deputy Minister of Finance and Secretary of Management Board of Cabinet. This response
specified their assessment of the status of each recommendation (implemented, in process or
not being implemented) as well as a description of the specific actions taken or planned. We
reviewed this response and supporting documentation and had discussions with staff from the
Ministry of Finance and Management Board Secretariat. Based on these discussions, we were
provided with an updated response to certain of the recommendations on May 15, 1998.
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STATUS OF RECOMMENDATIONS

At the time of our review, the government had implemented almost two-thirds of the 55
recommendations made by the Commission in its November 1995 report. Fourteen
recommendations were in the process of being implemented and these, along with a
description of the government action taken or planned, are listed in the appendix at the end of
this section. In addition, the appendix identifies the six recommendations that the government
had decided not to implement together with its rationale.

The following table indicates the number of recommendations that have been implemented,
are in process or are not being implemented.

Status of Recommendations # %
Implemented 35 64
In Process 14 25
Not Being Implemented 6 11

55 100

HIGHLIGHTS

In the executive summary of its 1995 report, the Commission highlighted its key
recommendations. Of these, the government has implemented the following:

* Adopted a prudent planning framework which encourages cautious forecasting and better
expenditure planning.

» Disclosed its deficit reduction targets and projected debt levels in its annual Budget and
included a contingency fund in the Budget to cushion against unforeseen economic
changes.

» Initiated a system of recognition and rewards to motivate effective and efficient behaviour.

» Adopted accounting and reporting standards for the Budget as recommended by the Public
Sector Accounting and Auditing Board of the Canadian Institute of Chartered Accountants.

» Established a framework for deciding which type of organization—a ministry, a Crown
agency or the private sector—would deliver services most effectively.

On the other hand, there were several key recommendations identified in the Commission’s
executive summary that the government was still in the process of implementing or had decided
not to implement. Those recommendations that were in process related to the implementation of
a government-wide financial system, annual business planning and the need for a credible plan
to eliminate the Workplace Safety and Insurance Board’s unfunded liability. The
recommendations that the government had decided not to implement pertained to the timing of
the Budget and estimates review process.
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GOVERNMENT-WIDE FINANCIAL SYSTEM

The Commission recommended that the government adopt one financial management and
reporting system to replace the many, largely incompatible systems currently being used by the
different ministries. The implementation of an enterprise-wide financial system is also critical to
the implementation of three other recommendations (11.1, 11.5 and 11.12 as noted in the
appendix) which require information that cannot be readily produced by the government’s
current financial systems.

In April 1997, Management Board of Cabinet approved a project to implement a government-
wide financial system. Implementation of the system was initially targeted for the end of the
1999/2000 fiscal year. In our 1997 Annual Report, we indicated that an implementation plan
and timetable had been developed, and a new senior position (Assistant Deputy Minister) had
been established to provide the appropriate leadership for this challenging project. At that time,
the Ministry of Finance advised us that the implementation date was targeted for the 2000/01
fiscal year. Subsequently, in late 1997, the Assistant Deputy Minister (ADM) responsible for
the project accepted another position in the government, and a new ADM was appointed.

It is essential that progress be closely monitored and sound information technology project
management practices be followed so that this business critical project experiences no further
delays and is delivered in a well-controlled manner.

PREPARATION OF BUSINESS PLANS

The Commission recommended that the government prepare a business plan as part of the
annual Budget and that its ministries and agencies prepare annual business plans to cover the
upcoming fiscal year and the following two years. The Commission believed that the annual
business plan for the government as a whole should set out the government’s priorities, outline
specific goals for its overall performance, and require measurement of progress toward those
goals. It felt that setting goals, explaining how progress would be measured and reporting on the
results with the aim of further improvement were all elements of performance measurement.

The government has made considerable progress in this area. Each ministry annually prepares
a detailed business plan, a summary of which is tabled in the Legislature, although this
requirement has not been legislated as the Commission recommended. However, there was no
overall government business plan outlining specific goals and priorities in sufficient detail for
ministries to use as the basis for their business planning. Furthermore, no legislative committee
had been given the task of reviewing each ministry’s business plan, as suggested by the
Commission.

WORKPLACE SAFETY AND INSURANCE BOARD

The Commission recommended that the Workplace Safety and Insurance Board (WSIB,
formerly the Workers” Compensation Board) draw up a credible plan to eliminate its existing
unfunded liability which amounted to $11.4 billion at December 31, 1994. The unfunded liability
had been reduced to $8.1 billion at December 31, 1997 as a result of several factors. These
factors included the impact of current amendments to the Workplace Safety and Insurance
Act, high investment returns, reduced claims volumes and low inflation. The WSIB has also
developed a proposed new funding plan which is scheduled for review by the WSIB Board and
the Minister of Labour this summer.
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TIMING OF THE BUDGET AND ESTIMATES REVIEW PROCESS

The review of ministry Expenditure Estimates by the Standing Committee on Estimates and
legislative debate on the government’s spending plans takes place well into the year in which
the expenditure occurs. Accordingly, the Commission recommended that the government
table the Budget before the start of the fiscal year and that it speed up the legislative estimates
review process so that ministry spending plans could be reviewed early enough to have
meaningful input. The Commission recognized that its recommendations in this area would have
implications for the legislative process and, accordingly, recommended the issue be reviewed by
a legislative body. These recommendations were consistent with those made in our 1995
Annual Report.

The government has indicated that it will not be adopting these recommendations. Rather, it will
continue with its current practice of tabling the Budget, Estimates and ministry business plans
early in the fiscal year after receiving input from the Standing Committee on Finance and
Economic Affairs, public consultations and the federal Budget, which is normally tabled in
February. As yet, no legislative committee has addressed the Commission’s recommendations.

We noted that, with one exception, all Canadian jurisdictions tabled their 1998/99 budgets before
the start of the fiscal year. We continue to urge that the recommendations of both the
Commission and my Office concerning improvements to the legislative estimates review
process be considered by the Standing Committees on Estimates, Finance and Economic
Affairs, and Public Accounts.

CONCLUSION

The government has made good progress to date. Although there is no mandatory
requirement to adopt any of the Commission’s recommendations, the government has
implemented, or is in the process of implementing, almost 90% of them. We acknowledge that
a number of the recommendations that are in process are difficult or require more time to
implement. Furthermore, two of the six recommendations that the government will not be
implementing are no longer applicable due to legislative or other changes.

Notwithstanding the progress made to date, we are particularly concerned about the following
issues. Since the one financial system affects several recommendations and is needed to
provide better information for government decision makers, we urge the government to ensure
this critical government-wide system is implemented on time. Although all other Canadian
federal and provincial governments, with one exception, table their budgets before the start of
the fiscal year, the Ontario government has decided not to table its Budget before the start of
the fiscal year. As well, the government has decided not to initiate a review of the legislative
estimates review process, which the Commission noted was ineffective.
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APPENDIX

The first part of the appendix lists the 14 recommendations of the Ontario Finance Review
Commission that were in the process of being implemented at May 15, 1998, along with the
action taken or planned to address the recommendation. The second part lists the six
recommendations that have not been implemented for various reasons.

PART 1
RECOMMENDATIONS IN PROCESS OF BEING IMPLEMENTED

COMMISSION RECOMMENDATION

GOVERNMENT ACTION TAKEN OR PLANNED

[. PLANNING

A. Framework for Fiscal Planning

I.2 That governmert present a thieeyear busiress fan

aspart of its annual Budget. This businessplan shauld:

» outlinegods andpriorities inenaigh deail that
ministriescanuseit asa basis br their business

» explain governments tagets for effective ard
efficient performance and how it will measue
progress tovards them;

* report on progress tavard estabished gaalsand
explain the reasons for charges fomits previous
plan; and

» outlinethe reverue, expendtures andeconamic
projections for the upcoming year and the fdlowing
two yeas.

planning, asoutlined in Reommenchtion 1.16 below;

The amud Budget repats on the gogrrment’s
progress tavards achieving its five-year pgan to balance
the Budget. It outlines sgcific fiscd performance
measuies, athree-year e€onamic projection and atwo-
yearfiscalforecast.It givesinterim resuts for the fiscd
yearjust erded. It also providesa 10-yea historical
performance conparison of key econamic and fiscd
data.Ministry busiress pans idertify how their
respective threeyear plans supjprt the govemment's
adion plan. Althoughthe business panning framewaork
is in place, continued refinementswill ersure thatthe
processcontinues toimprove its cgecity to fully meet
the objectives of the OFRC reommendation.

B. Better Fis cal Management and Revenue Fore castin g

I.6 That the Budget cortain commertary on sogo-
eoonomic trendsthat are likely to have asignificart
longer-term impacton the Province’s fiscal health, and
outline measues that may ke neeckdto ded with those.

Although this recommendadion refers tothe Budgd, its
intert is that thesetrerds be identified and made public
aspart of the governrment planning process. he
1998/99 business fan instructions requestedministries
to provide anassessmet of risk with resgectto the
ministry achieving its mandate over the ganning
horizon. Key caost diivers, which could affect the
ministry's major spendirg andnon-tax revenue
programs from being delivered on time and within
budget, a prevent the ministry from meding the reeds
and expectdions d clientsand patners, ae to be
idertified as a ongoing part of the governmert
planning process.
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COMMISSION RECOMMENDATION

GOVERNMENT ACTION TAKEN OR PLANNED

C. Business Plans and Perform ance Measurement

1.15 That the govemment adopt an integrated framework
for ministries’ activities that better links planning,
monitoring, reporting and evaluaion toimprove he
managenent and acourtability processes.

Ministries are now required to stbmit detailed threeyea
bushess plans for review and appoval by Managemnent
Board of Cabine. The plans idertify the vision, key
strategies,policy risksand core bushesss of eah
ministry in the context of meeting the govemment's
oveall fiscalplan aml gperational priorities. The deil ed
ministry plansmay contain proposds, which ae adviceto
Cabing, or other information mnsdered confidential
unde theFreedom of Information and Protection of
Privacy Ad.

The pubiic bushessplans ae extracted from the agproved
ministry bushessplans. The pulic business plans have
been tabled following the Budget for the last two years,
ard have be@ made nore acessble through govemment
web-site ac@ss andhe production of a biochure listing
major initiatives from al business gans entitled Making
Progress, Managing Change A Report to Ontario
Taxpayers.

As it evolves, the nev plaming framework acopted in
Ontario will stengthen linkagesbetveen plaming,
monitoring, reporting and evaluaion as pgormane
measuresare refined,and the cycle bemmes well
estblished so hat past pefformance nfluences emerging
plans.

1.16 That, aspat of the framework, eachministry:

« prepatke a thee-yea bushess pan thatrefleds the
govenment’s priorities;

* maintain the three-yea outlook by updating its plan
amualy before the start of eachfiscd yea;

» spedficdly addess inthe plan the measurement of
progress tavard its stated gods and reasons for changes
to its previous plan;

e outlinein the plan what it believes tobe sutable
performance measuresand targets at the miistry ard
program level, subjed to review by a Legislative
committee;

e includeddailed spending and, if appropriate, revenue
plans br the upcoming fiscd yea andestmates of
these for the following two years;

« explainin its plan the ddivery structure to beused,
including theroles, relationshipsandacountdility of
al entities that provide sevice on behalf of the
ministy, andprovide ustification for this structure; ard

» providesem-annualsumnaries of progressfor ongoing
monitoring and appropriate adion to improve
performance

The framewokk descibed n 1.15 is being implemented
through ministry adivities. All ministies haveprepaed
both internal ard public business plans for 1996/97 and
1997/98 andare currently developing the 199809 internal
bushess plns.

The threeyearplans ae basel on the govemment's
priorities and a& ypdaed annually. The internal plars ako
identify the operating, capital and non-tax revenue resources
requirements necessay to achievetheir strategic goas.

All ministries’ bushessplans establish core businesses
key outcomes and paformance measues. The 199809
internal busihess plans wil report on ministries' resource
requirements by core business for three fiscd yearsand
idenify achievements of 199708 cmmitment or provide
arationale for changes to previously published commitments.
Both the internal andpublic business plans contain
detailed spendng plansfor the caning year, applicable
revenueforecass, and directionsfor the medium term.
Ministries continue to engage n consultations b hep
determine appopriate accountability ard peformance
measures, including secific quantitative indicators.

The 1997/98 pefformance measures wee reviewed mid-
year by a Committee of Parliamentary Assistans who
provided Managenent Board with recommendgionsto
improve and refine paformance measurements for the
next busines planning cycle. The govemment's bdanced
budget plan ses out annual deficit targets to eiminate the
deficit by 2000/01.
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COMMISSION RECOMMENDATION

GOVERNMENT ACTION TAKEN OR PLANNED

Il.  FINANCIAL REPORTING AND ACCOUNTING

A. Account ing Basis and System

II.1 That governmentacopt PSAAB gandards for the
Budget, rdated spendig authority ard updates o the
fiscal situation

The goverment has adpted this recanmendationin the
Budget andOntario Firances. Th governnent is
working towards aapting this reaommendatiorfor
sperding authority. Sigrificant investment infinancial
systems agh training is required to sypport thetransition
to PSAAB standads fa spendirg authority.

II.2 That governmentadopt one firancial managment
andrepoting systemfor all ministries in placeof the
incompatble systems auertly in use.

The goverment has irtiateda prgect to imgemert one
financial systentargetedfor the 2@0/01 fiscal year

B. Financial Reporting

II.4 That governments anmial repot ard the Piblic
Accounts fe presented no later than 20 days akr the
yea-end, but peferablywithin 90 da.

The Pulbic Accounts fo 199697 were tabled inthe
Legislative Asembly on Seplember9, 1997 The
Ministry of Financewill continueto review mans to
move up tke Pullic Accounts releae within the
establishedarge of 90-120 days. The19%/96 Pullic
Accaunts had been tabledn Septembr 30, 196.

I1.5 That governmentproduce quarterly financial

statementspnthe PSAAB basis, cdaining for eat

quarter:

« anupdatediscal forecast ér the year compared to
the Budget plarfor the yearand

» actud resultsfor the curentyear  date,compaed
to yearto-date actuafigures forthe prior year.

The second garter shold alsocontain a revised

ecanomic forecast fo the yea and otline its impact on

theyear's fiscal forecast, ad shouldprovide anupdate

of the eonomic forecag for the rext two years.

The quarterly Ontaio Finarces are pepared ona
PSAAB basisand take into accant changes in
ecanomic conditions which affet revenue projectios
The OntarioFinarces povide an uglated yeaend
forecast compared tothe Budgetplan for the yearThe
reporting o in-year actal results in Otario Finarces is
being consideed as prt of the implementation bone
financial system.

Ontario Hydro and Workers’ Compens ation Bo ard [n ow Workplace Safety and Insurance Boa rd]

Ontario Hydro

I1.6 That governmentclarify the avnership of Ontario
Hydro in order toend canfusion infinancial reporting.

The goverment accepts this recormendation in
principle ard is working with Ontario Hydro an this and
other matters impading the future ofthe electicity
market in Ontarp.

Workers’ Compensation Board

I1.7 That governmentrequire the Workers'
CompensationBoard(WCB) to draw p, within the nex
yea, a wakable ad aedible planto eliminate its
existingunfunded liability. This dan should otline
specificbentimarks ategula intewvals; and the
governmen shouldmonitor the plan’s progress to ake
surecorrective action is tadn if it falls shat of those
berchmarks.

The goverment is implenenting ths recomnendation
The reforns of the Workplece Safety ad InsuranceAct,
which cameinto forceon Janwary 1, 1998, will ensue
thatthe WSIB's unfunded liability is elimirated ty
2014. The unfunded liability at year-end 1997 was 8.1
billion, down from $11.4 billion at year-end 994. The
WSIB will soon replacethe fundng strategywhich has
bee in place sine 184. The propsedfunding pdicy
to ensure thenfunded liability’s elimination wil be
reviewed ly the Board 6 Directors andorwarded to the
Minister of Labour, asequired by Cabinet,n the
sumner d 1998. The proposed plawill include
realistic shat-term berchmarks and geiodic formal
review procadureto ersure that theplan is moitored
and adpted accordingat expeience ad future
ecaomic/financial projectians.
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COMMISSION RECOMMENDATION

GOVERNMENT ACTION TAKEN OR PLANNED

C. Accounting Issues

Treatment of Capital As sets

I1.12 That governmert continueits accownting treatnent
of capital assetswhich is generally to expenseall
spending on assetsn the yearthey are baught or built,
and follow those pacticesin the Budget ard quartely
updates wntil PSAAB standardsdeal with captal asses.
If and when PSAAB stardards for captal assets e
issted, the governmert shauld adopt them

The goemment isadively considering thefuture
implemenrtation of the recently approved PSAAB
recommendations for targible capital assets & part of
the ane finarcial system project.

Ill. CROWN AGENCIES

A. Service Delivery

I11.4 That governrment set aut anacountahility
framework for all Crown agercies. The framework
should require that agercies produce tusiness plans,
similar to those recanmended for ministries, which set
appropriate tagets, repa on resuts, ard require
ongoing moritoring. This framework shaild incorporate
ongoing measuemerts d costs and benefits of agency
statts, as dscussedin Remmmendation 111.2 [not
included in this agendi].

A review is underway torevise the Corporate
Management Directve on agencies.It will ensure that
appropriate accountability mechanismsarein placeto
define expectaions o the agency, monitor and repat
on paformance and tak performance-basd actin
basedon the lessors learned This new Diredive,
together with the Corporate Mangement Directive on
accountahlity , will provide te framework for ongang
assesmert of the performarce of govemmert-funded
ertities.

The goemment catinuesto work on a prgposed
Public Sector Accountahility Act thatwould require all
publicly funded organizations, including agercies,to
publicly disdose in acorporate gan and annual report,
information on the ohjectives d the aganization, the
plan and resarces fa carrying ou thoseobjectives,
ard the performance o the aganization againstthe
plan. It also would require them tobenchmark their
adivities gyainstthe public and privatesecto to ersure
that best padices are flowed.

B. Accounting and Accou ntability f or Existing A

gencies

I11.8 That, whereanagency has both enterpiise and
sewice ativities, the ayency’s own repoting clealy
diff erentiatebetween these ativities. Whereit alsoact
asagen for governmentor ather governirent agercies,
the agency’s finandal staemerts stould give
appropriate rote disclosure of its activties asan agert.

The Ministry of Financecontinues towork with
agerncies an improving financial staemerts dsclosure
in this alea Mostagenciesnow provide addtional
disclosurein this are.

C. Recommendations Specificto Agencies

Develop ment Corpo ratio ns o f Ontario

I11.14 Thatthe various regond agercies d the Ontario
Developmert Corporations be combined andreport as
oneertity.

TheBoard of Development Corporations of Ontario is
reviewing this aspart of the wind down of the
corporations.
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PART 2
RECOMMENDATIONS NOT BEING IMPLEMENTED

COMMISSION RECOMMENDATION

GOVERNMENT RATIONALE FOR NOT
IMPLEMENTING

[. PLANNING

B. Better Fiscal Management and Revenue Forecasting

I.3 Thatgovemmert return to the pradice of tabling its
Budget, which would now irclude abusiness pan,
before the stat of the fiscal year.

The government will continue with its currert pradice
of tabing the Budget and business fanseaty in the
fiscalyeardfter receiving input from the Standng
Committee on Finance and Economic Affairs, ard from
the public consutations and input from thefederal
Budget normally taled in February.

D. Legislative Role

1.18 That the requiremert for business pans, asoutlined
in this report, at the government, ministry, and agecy
level, be legislated

The business panning process inplemented by the
govemment in 196/97 ha evdvedandmaured urder
aprocessof continuous improvemert. In light of the
prominence of the processhath for internal government
decisionmaking and for public reporting, the cacept
has keen provenand is estallished However, the
governmert has not taken ary adion to date tolegislate
ministry business plas.

1.19 That govenmert have a r@iewcaried ou with the
god of ending the currert Estimates pocess,which is
ineffective. This revew, by either aspecial task force of
the Legislature a an existing committee should focus
on anearlier and moreuseful debate of pending
authority .

We are not aware of any plans by the Legslature orany
of its committeesto review the Standing Orders of tle
Legslative Assenbly of Ontario which degeminethe
current Estimates pocess ad, in corjunction with
specffic legislation, govern the establishmert of
spending authority.

1.20 That the special review [of the Estimates pocess]
consider the following additional suggestionsfrom the
Commission:

* anappropriate committeeof the Legslature, which
could be a reramed andredefined existing
committee, shalld be given tre taskof reviewing
each ministry busiress pan before the stat of the
three-year planning cycle it covers;

» the canmittee slould conduct reviews on a thee-
yearrotational cycle (tha is, look each year atthe
plans d one third of ministries), with attention to
pastand planned outputs andoutcomes,and be alle
to recommend changes to plars;

* in looking at eab plan, thecommittee shold be &le
to consut with the appropriate Mnisterard Deputy
Minister, the Provincial Auditor, andothers &
nesded

» thecommitteeshould look at the ministry’s proposel
measuresand targets for performance tomake sue
they are appopriate, well-desigred and rigorous;

» committee stdf should then monitor restts on a
sem-amud bass, and the committee shodd be able
to require the Minister and/or ministry stdf to gopear
beforeit as required; and

» spending authority should be secued immedately

after the tabing of the Budyet.

As noted in the respmseto 1.19, no spedal review is
planned The existing Standing Orders d the
Legslative Assenbly of Ontario set ot theprocessfor
the revew of the Esimates ly the Standing Conmittee
on Esimates,including the selection of particular
ministries or review.

Same of the sug@sions for reviewing ministries’ plans
are curently in pradice uinde the exising Starding
Committee on Estimatesmandate. For example,
committeesroutindy are able to summon ocal
members of the Ontario Pubic Sewice agequired

In order to further improve the information available to
the public and tomemlers of the Legslature, the
governmert has introduceda rumbe of measues
including the amual publication and taking in the
Legslatue d ministries’ business pgans; public
consutation with client groups, including using a web
site to seek the public’ s views; and the introduction of a
summary of business pan commitmerts inthe
documert Making Progress,Managing Change: A
Report to Ontario Taxpayers, which is a canpilation of
the key themes fiom the business plas.
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COMMISSION RECOMMENDATION

GOVERNMENT RATIONALE FOR NOT
IMPLEMENTING

Ill. CROWN AGENCIES

C. Recommendations Specific to Agencies

Develop ment Corpo ratio ns o f Ontario

I11.13 That, when andif PSAAB adoptsits proposed
stardards an Crown agercy reporting, the Development
Corporations of Ontario beclassfied as asenice
organization.

The govemmentamounced plans in 1995 to wind
down the Development Corporations. The reporting of
operations duing the wind down period remains on a
consisten basis wth prior yeas.

Ontario Clean Water Agency

I11.19 That governmert consider granting OCWA
[Ontario Clean Water Agency] more management and
administrative flexibility to alow it to operate nore
competitiv ely.

In 1996, OCWA was estrictured to provide the
flexibility for it to operde an amore business-like basis.
Bill 107, the Water and Swage Service Improvernert
Act, provided for atranskr of title to 230
water/wastavate faciities tomunicipalities. This
transkr, which is curertly in process, vill be complete
by Dec 31, 1999 OCWA now has toconpetewith
other providers o operating ard mainterance services to
municipdities.

Financing andbuilding of water/wastevaterfacilities,
and administration of the Municipal Assistance Capital
Subsidy Program (MA P), which were brmerly
undertaken by OCWA, arenow being done by the
Ministry of the Environment.

The Office of Privatization ard the Ministry are
currertly reviewing the options for the future role and
mandate of OCWA.

Sources: OFRC Report, Ministry of Finance and Management Board Secretariat
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